
Desktop review (2023): mapped contaminants,
existing data and gaps, and benchmarked overseas
programs.

Stakeholder workshop (2023): confirmed that
reviewing the NRS seafood program was the highest
priority. 

Issues Paper (Aug 2025): outlined key problems and
international comparisons.

Options Paper (Oct 2025): set out feasible options
and roll-out pathways.

Consultation (2025): interviews, two online surveys
and two workshops with industry, DAFF/NRS, SafeFish
partners and other stakeholders to test issues,
options and preferred pathways.

PROJECT PURPOSE

SafeFish commissioned a review of how chemical contaminants in Australian seafood exports are
monitored, with a focus on the National Residue Survey (NRS) seafood program, to consider the current
residue-testing arrangements for exported Australian seafood, to review other similar programs, and
outline practical options and recommendations for strengthening future contamination monitoring.

Review of Contaminant Monitoring
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Coverage & representativeness – more alignment
with exported species, seasons, regions and product
forms.

Analyte scope & method clarity – clearer information
on which contaminants are tested, the limits used
and how methods are chosen and updated.

Usability & communication – simple, plain-English
guidance, “who to contact” information and clearer
explanations of the sampling plan.

Confidentiality & data use – strong protection of
establishment data, with sector-level summaries and
clear rules for de-identified data use.

Incident readiness – pre-agreed plans, faster and
more predictable turnaround times, and some
safeguarded resources for incident response.

Affordability & incentives – options for pooled or
seasonal sampling and cost arrangements.

RECOMMENDATIONS

Keep the NRS as the national baseline:  Maintain a single, Australia-wide minimum level of monitoring for
seafood exports.

Enhance the baseline: Immediate, low-cost improvements, including improved communications and
information.

Offer targeted sector programs where requested: For high-value or higher-risk sectors that want more than the
minimum - co-developed simple sector agreements and trials so those sectors can purchase a higher level of
assurance when markets or risk profiles demand it.

WHAT WE DID

The review built on earlier SafeFish work and
followed a staged, consultative process: 

WHAT WE HEARD
Stakeholders confirmed that the NRS seafood
program is essential for market access and is highly
valued. However, they identified several areas for
improvement: 


