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Strategy and Performance Plan 

This plan has been developed to monitor, evaluate and report on key activities and outcomes that 

SafeFish delivers to ensure that we are meeting the needs of our stakeholders, partner members and 

funders. 

Specifically this framework aims to drive: 

• Monitoring of performance – of the SafeFish progress against contracted activities 

• Demonstration of impact – to determine the extent to which the activities have been 

achieved and the impact they have. 

• Accountability – to our stakeholders, partner members and funders 

• Compliance – with requirements set under our Project Agreement with the Fisheries Research 

& Development Corporation (FRDC) 

• Continual improvement – regarding the effectiveness, efficiency and appropriateness of 

resources allocated, partnerships, communication, governance and internal systems and 

processes. 

This plan will be periodically reviewed and updated to ensure continued currency and alignment with 

contracted objectives and activities. 

Our Vision & Purpose 

SafeFish is a Partnership of seafood experts that assists industry and regulators to resolve technical 

trade impediments, especially in relation to food safety and hygiene.  

The purpose of SafeFish is to: 

• Provide technical expertise to enable rapid response to sustain free and fair access to key 

markets. 

• Underpin the safety and integrity of seafood sold commercially in Australia. 

About Us 

The SafeFish platform began in 2010 as a response to the seafood industry looking strategically at 

trade and market access. The seafood industry realised that they needed to get involved in the 

development of internationally agreed standards to prevent ‘technical barriers to trade’. They also 

needed to provide coordinated and robust technical advice to support Australian negotiators and 

delegations dealing with trade and market access issues related to food safety. While expertise was 

previously available from different sources, a more cohesive and collaborative approach was required 

to bring together all relevant stakeholders (industry, researchers, and government), and as such, the 

SafeFish program was born.  

Today, SafeFish is the leading platform in the FRDC program for dealing with food safety and trade 

and market access issues for the Australian fishing and aquaculture sectors. SafeFish fulfils the FRDC 

Mission (“act as a national thought leader, facilitating knowledge creation, collaboration and 

innovation to shape the future of fishing and aquaculture in Australia for the benefit of the Australian 

people”) in the food safety space.  
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SafeFish acts in a collaborative manner, drawing expertise from a variety of Australian and 

international sources. SafeFish builds a seafood sector that proactively addresses food safety issues in 

a robust and transparent manner. 

SafeFish is now key to Australian involvement in seafood discussions at Codex Alimentarius (Codex)– 

the forum for developing international food standards, guidelines and codes of practice. Food safety 

standards developed at Codex form the basis for international trade and provide an agreed reference 

point for settling international disputes. By providing evidence based technical reports to Australian 

delegations to Codex, SafeFish enables Australia to argue for the development of standards that are 

commensurate with risk in the Australian context, preventing technical barriers from arising. 

SafeFish has also become a trusted, independent source of food safety information to both industry 

and regulators. As a provider of technical advice, SafeFish does not participate in the monitoring or 

management of risk, or in analytical testing of product, rather we facilitate these actions to occur using 

the most appropriate techniques and current scientific knowledge. SafeFish is focused on issues that 

arise from food safety concerns only, and thus does not include aspects such as biosecurity, animal 

health or environmental sustainability. 

SafeFish Objectives  

SafeFish provides technical advice to support the resolution of issues and challenges relating to the 

export, import and domestic trade of Australian seafood products. Its main objectives are as follows: 

1. To deliver robust food safety research and advice to industry and regulators that underpins 
Australia’s reputation as a producer of safe seafood. 

2. To maintain and enhance the capabilities in Australia to provide that research and advice in a 
cost effective, efficient and timely manner.  

SafeFish Alignment with FRDC Strategic 2030 Vision 

SafeFish aligns with the following strategies and outcomes from the FRDC Fish Forever 2030 Vision, 

documented in the 2020-2025 FRDC Research & Development Plan: 

Enabling Strategy I: Drive, digitization and advanced analytics. 

Enabling Strategy II:  Strengthen adoption for transformative change. 

Enabling Strategy III: Promote innovation and entrepreneurship. 

Enabling Strategy IV: Build capability and capacity. 

Enabling Strategy V: Provide foundational information and support services. 

Outcome 1: Growth for enduring prosperity. 

Outcome 2: Best practices and production systems. 

Outcome 3: A culture that is inclusive and forward thinking. 

Outcome 5: Community trust, respect and value. 

  

https://rdplan.frdc.com.au/
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SafeFish Activities 

Ensuring the safety of seafood and sustaining access to markets provides significant benefit. SafeFish 

makes a substantial contribution to the Australian seafood industry by: 

• Providing technical input to international multilateral and bilateral trade negotiations to open 
new markets or resolve trade disruptions. 

• Providing technical input to Australian submissions on the development of seafood standards, 
guidelines and codes of practice at Codex Alimentarius. 

• Providing research and technical support to food safety incidents to minimise trade 
disruptions, including supporting appropriate risk communication. 

• Identifying emerging food safety issues and determining appropriate research and technical 
responses to protect Australia’s continued access to markets. 

• Conducting research on seafood hazards to support risk management decisions. 

• Facilitating and coordinating national and international expert networks (including networks 
between researchers, industry and regulators). 

• Developing and supporting food safety research and diagnostic capabilities. 

• Supporting productive partnerships between industry and regulators to enable utilisation of 

research findings and to facilitate considered responses to food safety issues. 

 

SafeFish Strategic Objectives 

The following strategic objectives have been set for the SafeFish project for 2021-2025: 

• To deliver robust food safety research and advice to industry and regulators that underpins 

Australia’s reputation as a producer of safe seafood. 

• To maintain and enhance the capabilities in seafood food safety in Australia. 

• To implement governance and engagement of SafeFish to facilitates cost effective, efficient, 

and timely operations and maximize impacts. 

The tables below detail the relevant activities, performance measures, resources and status for each 

objective.  
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Objective 1: Deliver robust food safety research and advice to industry and regulators that underpins 

Australia’s reputation as a producer of safe seafood. 

Strategy Activity Performance measure Status 

Fore-sighting to identify food 

safety issues that impact on the 

safety of seafood and risk to 

trade. 

Undertake a data driven situational 

scan to identify information gaps/risks 

affecting the Australian seafood 

industry. Engage with stakeholders to 

prioritise SafeFish research 

development and extension activities 

that provide the most benefit back to 

the seafood industry. 

Identification and agreement by the 
SafeFish partners and funders for 
priority issues and associated research.  

Prioritisation workshop and process 
held in Aug 2023. 

Undertake expert consultation with the 

seafood industry and broader 

stakeholders as a whole, and specific 

seafood sectors individually, to build a 

strategic, collaborative and targeted 

approach to preparedness for food 

safety risk.  

• Risk register for Australian 
seafood nationally (year 1). 

• National Vibrio Action plan 

• Specific sector risk registers (2 
per year thereafter). 

• Blueprint provided for other 
sector specific action plans to 
be developed if required. 

• National risk register process 
completed in Jun 2022. Review 
and validation of results 
completed in Jan 2025. 

• National vibrio mitigation plan 
established Aug 2023. Review 
completed 2024. 

• Bivalve sector process 
completed Dec 2023. 

• Prawn sector process completed 
Aug 2024. 
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Strategy Activity Performance measure Status 

Building broader awareness on 

identified key issues to encourage other 

relevant organisations to work in this 

space. 

• Articles published in 4 industry 
relevant magazines across the 
grant cycle. 

• Number of stakeholders 
informed of key issues 
communicated within a month 
of the relevant Partners 
meeting. 

• FRDC Fish Feb 2022. 

• ICHA Conference Proceedings 
Feb 2022. 

• FRDC Fish/STAG Mar 2023.  

• IMAS News/TSIN Apr 2023. 

• FRDC Fish Apr 2023. 

• AIFST Food Australia Journal Jun 
2023. 

• FRDC Fish Jun 2023. 

• IMAS News Sept 2023. 

• IMAS socials, SARDI socials, 
FRDC Fish news Nov 2024. 

• Currently partners (18) and 
funders (22) receiving SafeFish 
communiques from Partner 
meetings. 

• Communiques are made freely 
available on SafeFish website. 

Supporting evidence-based 

responses to food safety/trade 

incidents. 

Provide technical advice to facilitate risk 

mitigation including: 

• Reviews of domestic and 
international technical 
information. 

• Risk communication support 
from a technical perspective. 

• Feedback from stakeholders. 

• Production and updating FAQs 
or fact sheets. 

• 24 hazard-based fact sheets 
were reviewed and updated in 
May 2023. 

• 3 additional fact sheets 
developed in 2023 (vibrio FAQ, 
Cadmium in Crustaceans, Vibrio 
test methods). 

https://www.frdc.com.au/ready-eat-seafood-challenge-accepted
https://safefish.com.au/report/ciguatera-recreational-fishers-survey/
https://safefish.com.au/report/ciguatera-recreational-fishers-survey/
https://www.frdc.com.au/building-safety-and-resilience-australian-seafood-industry
https://cdn.sit.org.au/wp-content/uploads/2023/08/28102935/TSIC-SIN-Vol-42-Jun-Jul-2023.pdf
https://netorgft6987154-my.sharepoint.com/personal/advisory_cristinalesseur_com/Documents/Attachments/Food_Australia_July-September_2023.pdf
https://netorgft6987154-my.sharepoint.com/personal/advisory_cristinalesseur_com/Documents/Attachments/Food_Australia_July-September_2023.pdf
https://www.frdc.com.au/safefish-grant-creating-new-opportunities
https://safefish.com.au/safefish-partner-meeting-communique/
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Strategy Activity Performance measure Status 

Respond to technical queries on all 

aspects of food safety & market access 

including:  

• Testing requirements, 
availability and interpretation of 
outputs. 

• Market access requirements. 

• Legislation and guidelines. 

• Identification of 
consultants/experts. 

Number of enquiries answered per 
year. 

 

Number of enquiries: 

• July 2021 - June 2022: 43 

• July 2022 - June 2023: 35 

• July 2023 - June 2024: 36 
July 2024 - June 2025: 19 

Fulfil research gaps on high 

priority issues with food safety 

and domestic/ international trade 

implications identified during 

fore-sighting by delivering high-

quality research outputs. 

Research project on chemicals in 

seafood with human health implications 

to provide a strong knowledge base and 

inform ongoing surveillance. 

Research will include: 

• A gap analysis of available data 
on key chemicals and target 
species. 

• Stakeholder workshop to 
determine targeted testing 
program/area of research. 

• Gap analysis report by July 2023 

• Targeted program completed 
by December 2024. 

• Gap analysis report and 
stakeholder workshop 
completed Sept 2023.  

• Opportunity cost/discussion 
paper being investigated in lieu 
of testing program Jul 2024. 

• TOR to engage external 
consultant developed and put 
out for EOI Mar 2025. 

• Review and options paper to be 
developed and delivered  by Jun 
2025. 
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Strategy Activity Performance measure Status 

Analyse available risk mitigation 

resources for listeria in ‘Ready-To-Eat’ 

(RTE) seafood and develop an online 

tool kit.  Identify if additional training 

material is required. 

• Report on resources available to 
manage Listeria in seafood by 
May 2023. 

• On-line navigational 
tool/resource for the SafeFish 
website by July 2023. 

• Survey to identify future training 
needs by July 2023. 

• Report completed Feb 2024.  

• Online navigational toolbox 
online Jun 2024. Survey of 
stakeholder needs completed 
Jan 2025. 

Support national research into Vibrios in 

seafood that addresses key knowledge 

gaps: 

• National workshop/meeting of 
researchers interested in 
collaborating. 

• Research proposal/s developed 
that will advance fundamental 
knowledge and build national 
capability. 

• Report/FAQ sheet on 
appropriate methods of analysis 
for specific purposes. 

• Gap analysis of commercial 
laboratory capability and 
testing needs in Australia. 

• National workshop/meeting by 
July 2023. 

• Research proposal by Dec 2023. 

• Report on methods of analysis 
and FAQ sheet by July 2023.  

• Gap analysis of commercial lab 
capability by July 2023. 

• Multiple on-line meetings held 
with stakeholders to determine 
research plan. 

• FAQ sheet uploaded to web Nov 
2023. Laboratory information 
collected and available. 

• Research plan distributed Feb 
2024. 

• Whole Genome Sequencing 
project ongoing, to be 
completed Jun 2025. 

Peer review of research outputs. 
All major research outputs undergo 
appropriate review. 

No peer review of technical work has 
been required. 
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Strategy Activity Performance measure Status 

Engaging and influencing 

international food safety 

regulatory systems relating to 

hazards in seafood. 

Review Codex communications and 

support an Australian response where 

relevant through technical submissions 

and attendance at meetings. 

• 6 technical briefs submitted per 
grant cycle. 

• Attendance at 1 relevant 
meeting or electronic working 
group per year. 

• EU SPS Notification for Mercury: 
2022 

• CCMAS CXS234: Review of 
methods in FFP. Oct 2023. 

• CCFFP Annex II Fish and Fish 
Products eWG 2023 

• CL Request for comment: 
Potential issues for Codex. Oct 
22. 

• CCCF Ciguatera: Draft CoP and 
Discussion Paper. Nov 23, Mar 
23, Mar 24. 

• CAC/GL 73-2010 Guidelines for 
Pathogenic Vibrio. 2023 

• CCFH CoP for Reduction of 
Cadmium in Foods.  Feb 2024, 
Sept 2024, Nov 2024 and Feb 
2025. 

• REP23/FH Appendix IV Guideline 
for Safe use and reuse of water 
in food. Feb 24. 

• SPS-CAN-1586: Isoeugenol MRL 
in Salmonids. Mar 25. 

• Delegates attended CCFH53 
(2022); CCFH54 (2023); CCFH55 
(2024); CCCF17 (2024) 

Ascertain impact and support an 

Australian response where relevant to 

sanitary and phytosanitary (SPS) 

notifications. 

Respond when a negative impact on 
trade is identified, within the required 
timeframe.  

Maintain awareness and advise 

stakeholders of relevant FAO and WHO 

activities. 

Disseminate information to relevant 
stakeholders within a timely manner. 
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Objective 2: Maintain and enhance the capabilities in seafood food safety in Australia.  

Strategy Activity Performance measure Status 

Educate and train participants 

in the Australian seafood 

industry to improve industry 

food safety practices. 

Conduct workshops on a mock food recall 

scenario to build incident preparedness. 

Materials developed available on web. 

Workshop conducted and materials 

available by Dec 2023.  

• Tas workshop delivered in Jun 2024.  

• SA workshop delivered in part Jun 
2024.  

• NSW cancelled due to sickness. 
Two virtual workshops delivered in 
Nov 2024. 

Build the Listeria seafood resource page 

(see above). 
Resources available on-line by July 2023. Completed Jun 2024. 

Maintain current and create new fact 

sheets on priority food safety hazards to 

inform incident management and general 

awareness. 

• Review the currency of existing 
fact sheets every year and 
update as necessary. 

• Produce new fact sheets as 
issues arise. 

 

• 27 fact sheets available on SafeFish 
website. 

• Reviewed May 2023. 

Build knowledge and awareness of the 

current best practice and research on key 

topics through science workshops and 

webinars. 

Two webinars or one workshop per 

annum. 

• Vibrio science day workshop held 
Jun 22. Microplastics webinar held 
Jun 24. 

• Virtual recall workshops x 2 held 
Nov 25 

Creating training and 

development opportunities, 

enabling succession of key 

expertise. 

Support new researchers by offering a PhD 

grant for students studying relevant 

seafood food safety issues. 

Three grants offered during 2022-2025. 

• Claire Hedges 2022/23 

• Maddie Petrusic 2023/24 

• Felipe Henriquez 2023/24 

• Ben Gray 2024/25 
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Build technical capability by offering 

summer studentships to work with the 

SafeFish team. 

Four studentships offered during 

SafeFish 2022-2025. 

• UTAS Kate Ollerhead 2023  

• SARDI studentship used to sponsor 
additional PhD candidate for 
2023/24 

Addressing laboratory 

capability and capacity, 

particularly where market 

failures occur. 

Work with government and laboratories to 

encourage fit for purpose methods for key 

hazards: 

• Meet with the National 
Association of Testing Authorities 
(NATA) to discuss national 
reference methods. 

• Laboratory survey to determine 
vibrio method capability in 
Australia. 

• Review and report on fit for 
purpose methods for industry and 
regulators. 

Vibrio methods report available by Dec 

2023. 
• Vibrio method summary FAQ Jul 23 

• Vibrio seafood industry FAQ Jul 23 

Participate in national laboratory 

capability forum to ensure appropriate 

methods are available. 

Number of national laboratory capability 

forums attended. 
Attended meetings in Feb 2022, Jun 
2022 and Feb 2024. 
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Objective 3: Implement governance and engagement of SafeFish to facilitates cost effective, efficient, and 

timely operations and maximize impacts. 

Strategy Activity Performance measure Status 

SafeFish governance aligns with 

contemporary Australian best practice 

for open, transparent and proper use 

and management of funds. 

Maintain contemporaneity for the 

SafeFish group by reviewing the 

charter every grant cycle and updating 

as required. 

Revised charter available by June 2022. V6 Charter Revised 2023 

Regular meetings with SafeFish 

Partners and funders to discuss 

SafeFish activities. 

Three meetings per annum. 
Independent Chair/s contracted for 
project term. 

• Nov 22, Mar 23, Jun 24 

• Nov 23, Mar 24, Nov 24 

• Mar 25 

Review budget regularly and 

implement appropriate diligence 

regarding contracting. 

Budget report yearly in Annual report 
Completed for 2021/22, 2022/23 
and 2023/24 

Communication with stakeholders is 

effective.  

Communication strategy and 

Extension & Adoption plans are 

updated and progress reviewed 

regularly. 

• Progress against strategy 
reported in milestone reports. 

• FRDC stakeholder feedback 
indicates SafeFish services are 
appropriately known and valued. 

• Engage with FRDC extension 
officers to disseminate outcomes 
and assist with adoption and 
extension. 

• Extension and Adoption Plan 
(Version 3.0) revised 2023 

• Communication Strategy 
(Version 5.0) revised 2023 

• Strategy and Performance Plan 
(Version 1.0) developed 2024 

Report activities regularly: 

• Quarterly update, meeting 
minutes and communiques. 

• Milestone reports.  

• Final reports distributed to 
stakeholder list as appropriate 
and put on website. 

Communications listed are distributed 
in accordance with A&E plan. 

Completed for 2021/22, 2022/23 
and 2023/24 
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• FRDC and state magazine 
articles. 

• Annual report to all 
stakeholders. 

Survey stakeholders once per grant 

cycle for effectiveness and preferred 

communications. 

Positive feedback received. Scheduled early 2025 

Attend Partner and funder meetings as 
requested.  
Attend relevant seafood conferences 
and events. 

Number of meetings attended. 

• 2021 – 3 partner/funder (Mar, 
Aug, Nov) and 0 conferences 

• 2022 – 3 partner/funders 
(Mar, Jul, Nov) and 4 
conferences) 

• 2023 – 3 partners/funders 
(Mar, Aug, Nov) and 5 
conferences. 

• 2024 – 3 partner/funders 
(Mar, Jul, Nov) and 4 
conferences.  

• 2025 – 1 partner/funders 
(Mar) and 0 conferences. 

Networks are maintained to enable 

action when needed. 

Support productive partnerships 

between industry, government and 

researchers to enable utilisation of 

research findings and to facilitate 

considered responses to food safety 

issues. 

• Maintain communication list of 
key personnel and roles. 

• Participate in or run specific 
technical committees/working 
groups as needed. 

Up to date for 2024/25 



SafeFish Strategy and Performance Plan 

 

Collaboration to increase impact. SafeFish engagement is designed to 

include wide range of seafood 

industry, government participants and 

service providers (researchers, 

consultants, laboratories etc). 

Strategic direction, decision-making 

and delivery is a shared responsibility. 

• Numbers of steering and working 
groups involved during the 
project term. 

• Stakeholder in-kind hours on 
steering committees, meetings, 
events and workshops during the 
project term. 

• 2021 – 44 attended 

• 2022 – 64 attended 

• 2023 -  48 attended 

• 2024 – 98 attended 

• 2025 – 1 attended 

Provide technical representation to 

national committees and forums: 

• Food Standards Australia New 
Zealand (FSANZ) incident 
response forum. 

• Australian Shellfish Quality 
Assurance Advisory 
Committee. 

• Seafood Export Consultative 
Committee. 

• Department of Agriculture 
Forestry and Fisheries seafood 
market access prioritisation. 

• National Residue Survey 
technical review committee. 

• New Zealand Seafood food 
safety review panel. 

• FSANZ ad-hoc committees. 

• Australian Food Safety 
Research Alliance Committee. 

Number of meetings attended per year. 

 
 


